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Better Life Lab Creates Ways to Work Smarter
By Kirsten Ballard ~ January 30, 2018
B Are you feeling stressed? Unmotivated, listless and
unable to do anything creative at work?
It’s not just you. Brigid Schulte, director of the Better Life Lab, reports seven out of 10 people are feeling overwhelmed, stressed and burned out. And it’s
making people sick. Chronic stress is linked to the six leading causes of death.
“The health costs from stress-related physical and mental health issues rival diabetes,” Schulte says.
Though this is a national trend, it is amplified in the newsroom, where you’re only as good as the content you produce.
Schulte comes from a journalism background, with over 25 years in the industry. She’s weathered lots of changes—including the dawn of Google. “I have no
idea how we did our research before,” she laughs. “Technology has made our jobs easier and faster. There’s a lot of positive about it.”
She admits the 24/7 connection to technology is incredibly important when working on a breaking story. “But the problem is, we’re not always working on
that breaking story. In newsrooms now, it’s as if we’re all firefighters and it’s always a life or death situation.”
Not every story requires that last-minute rush—and the longer we’re in ‘emergency mode,” the more the work suffers.
“It literally makes us stupid,” Schulte says. “We make more mistakes.” A study found that young medical residents who are sleep-deprived made more
mistakes. In news, it is imperative to get as many facts right as you can, and when you’re delirious from being tired or burned out, you’re more mistake-
prone. It becomes difficult to make the right decisions and to double-check yourself.
In journalism, these mistakes can manifest in lack of fact checking or simple errors.
Schulte is a recovering workaholic—she admits drinking the Kool-Aid in the past and her work suffered from it. She says after a certain amount of time
[without a break], workers are just “butts in chairs.” So what can be done?
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In newsrooms, it’s all about the best story, whether it’s first, deepest or most creative, so you really need to be on your A-game. In many American
newsrooms, there is still a cultural phenomenon that if you’re there late, come in early and eat lunch at your desk, that somehow you are better. This is a

throwback to the industrial boom, where you could easily measure someone’s work by the hours they put in.
“Sometimes it can be very difficult to separate perception from reality of what you’re actually producing,” she says.
On the individual level, she recommends having continual conversations with managers about what is expected, and then really tracking what you’re doing.

On the managerial level, she wants to see a change in focus away from long hours and presence—especially when reporters should be out in the field. “The
best reporter is not the one sitting there at 11 o’clock at night,” she says. “You have to find what are the metrics you can realistically use to evaluate

someone.”

Kirsten Ballard

HOW DO | KNOW

IF A NEWS STORY
ISREAL?

RECENT POSTS

Tell the DOL to Put American Workers First and Save the Print Requirement for Temporary Job Listings
5 Novels About Journalists to Cozy Up With This Winter

Quiz: How Deep Is Your Knowledge of Classic Journalism Movies?

FAQs About the News Advertising Panorama

Statement: Facebook’s Exemption of News Organizations from Its Political Ad Policy

NEWS MEDIA ALLIANCE

We are the leading voice for the news media industry. Our advocacy, proprietary research and events bring together today’s brightest minds to craft the news media

business strategies of tomorrow.

CONTACT US

https://www.newsmediaalliance.org/better-life-lab/ 2/3


https://www.newsmediaalliance.org/supportrealnews
https://www.newsmediaalliance.org/ceo-labor-department-print-requirement/
https://www.newsmediaalliance.org/journalism-novels-to-cozy-up-with/
https://www.newsmediaalliance.org/journo-movie-quote-quiz/
https://www.newsmediaalliance.org/panorama-faqs/
https://www.newsmediaalliance.org/statement-facebook-news-orgs-political-ad-policy/
https://www.newsmediaalliance.org/about-us/
https://www.newsmediaalliance.org/author/kirsten-ballard/
https://twitter.com/Kirstenballard1

12/5/2018 Better Life Lab Creates Ways to Work Better | News Media Alliance
4401 N. Fairfax Dr.
Suite 300

Arlington, VA 22203

571.366.1000

info@newsmediaalliance.org

GET IN TOUCH

To learn more about News Media Alliance membership services, for media requests, to receive our latest research reports or for other general inquiries, get in touch

with us.

© 2018 News Media Alliance. All Rights Reserved.

Advertisers Privacy Policy Terms & Conditions

https://www.newsmediaalliance.org/better-life-lab/ 3/3


mailto:info@newsmediaalliance.org
https://www.newsmediaalliance.org/contact-us/
https://www.newsmediaalliance.org/for-advertisers/
https://www.newsmediaalliance.org/privacy-policy/
https://www.newsmediaalliance.org/terms-conditions/

